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Ranch Market is a supermarket or chain of retail 
stores in U.S.A serving products including bakery, 
fruits, vegetable, meat, grocery items etc. They 

have a good reputation in the market for the 
wholesome, nutritious and tasty food. They 

source fresh products  from trusted suppliers. 
Several franchisee’s run the business since 1998  
in Indonesia . It provides fresh products catering 
for high-end and middle-high class customers. To 

uphold and maintain customer loyalty Ranch 
Market continues to improve the shopping 

experience and customer satisfaction.

Roxy Roller Mills is an organization recognized 

nationally as a premium-quality wheat products manufacturer. 

The first manufacturing unit was founded in Hyderabad, in 

1991, with a vision of manufacturing food that is safe, 

nutritious, and wholesome. Encouraged by the success of the 

first venture, the firm inaugurated its second unit in Bangalore, 

in 2003. Their products are known for their quality, consistency, 

and timely supply. They have international food chains, star 

hotels and mechanized bakeries as a few of their key 

customers which speaks volumes of the product quality.
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Challenges faced

Roxy roller was in a need to manage its assets, production 

lines by itself in a regularized manner so that any asset does 

not fail suddenly hindering the production cycles.

Unknown and sudden breakdowns affected the timely 

delivery of their products. So the Management decided to 

call forth routine preventive maintenance of all of its assets.

They wished to automate breakdown in addition to PPM to 

resume production activities at the earliest.

Recording service information on files, online excel sheets 

did not help them in the quick generation of reports to 

have a glance at the progress of maintenance activities 

and on what they could expect from various maintenance 

teams. 

The organization wanted to cover external service 

contractors in their regular workflow of automation. 
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Our Solution
InnoMaint rendered production lines safe by routine PPM & effective means to 

raise and track service requests with multimedia abilities.

Bed Driers and Fumigation 
chambers and processes such 
as cleaning, tempering, gristing, 

milling, storage & packaging 
were brought within the scope 
of InnoMaint that ensured the 

right job is assigned to the right 
person.

 Unique QR codes helped in the 
retrieval of the entire service 

history of assets upon a mobile 
scan. 

Every data on maintenance was 
recorded and stored on cloud 
servers instantly which can be 
accessed round the clock with 

very high levels of uptime. 
System audit becomes very.

Unique monitoring point 
workflow of InnoMaint helps 

them in continuous monitoring 
of key parameters associated.

Upon any breach, important 
persons were alerted with 

automatic triggering of 
schedules. 

Results

• InnoMaint contributed an increase in production amounting to 300 MT 
per day. 

 
• We have helped them retain highly regarded certifications such as FSSC,  

ISO 22000:2005 & Halal India through regular and easy auditing.

• The organization was able to maintain the integrity of production lines 
with almost no failures.

 
• Effective monitoring of HACCP key parameters for food safety.
 
• Food wastage was minimized to acceptable levels.

• Managers were able to establish Good Manufacturing Practices.

• Tracking outsourced tasks was easier than before.


